
 
 
 

 
 
 
 

 ANNUAL REPORT 
2010 

 

 



 
Dear Friends, 
 
 

Mission & Vision 
We seek to reach the unreached and to equip deaf children, youth and families, to improve the quality 
of life of deaf people by providing and facilitating access to employment and income in order to 
promote their social and financial independence.   
 

Goals & Aims  
Our goal is to improve the quality of life for hearing-impaired children, youth and families through 
education, vocational training, community awareness programs and spiritual guidance to give them a 
chance for employment, financial independence and successful integration into society in Egypt. 
 
The Deaf Unit has five main ministries: 

1. School and Boarding House 
2. Training 
3. Audiology Clinic 
4. Vocational Training Centre 
5. Deaf Club 
 
 

1.  School and Boarding House 
The School is a sign bilingual primary school for deaf children and hard of hearing based in Cairo, 
Egypt.  The school offers kindergarten through primary levels and provides a boarding house for 
students who do not live locally.  At present we are serving 70 children. 
 
The Boarding House currently hosts 20 boys and 32 girls, aged from 6 to 14 years.  As part of our 
policy for boys to learn independence, we encourage older boys to use public transport to get to 
school every day.  At the same time, our policy is to prepare girls for housekeeping and 
motherhood skills. For these reasons, we prefer to host more girls than boys. 
 
Most children arrive with little or no language skills, and in addition to the standard curriculum, our 
goals are to teach Arabic Sign Language, Speech Therapy, Lip Reading, Reading and Writing 
(Arabic and English), Mathematics, Computers, Physical Education and Hygiene. 
 
Objectives of the School 
To educate hearing-impaired children to be successful students in academic and pre-vocational 
training, providing them a secure, well-resourced, healthy and stimulating living and educational 
environment. 

 
The School’s aims are: 
 To maximize social, emotional and cognitive development through Arabic Sign Language 
 To teach using age-appropriate curriculum in a manner that fosters creativity, independence, 

cooperation, resourcefulness, and high academic achievement 
 To develop self-esteem and confidence so our students view themselves as successful, 

independent learners 
 To encourage a healthy understanding of, and respect for, others’ worldviews and ideas, 

realizing that all individuals are of equal value and status 



School Achievements over the last 12 months 
 

 Eight students passed their exams, graduated and have gone to a government school for the 
deaf. 

 We successfully trained our children to give rather than take. 70 children contributed gifts, out 
of their own money, to the manger to be given to the poor.  

 We encouraged the children to show appreciation for their mothers by buying Mother's Day 
gifts out of their own money and we had a Mothers Day party on 21 March (Spring Festival). 

 We held an annual training course for teachers from 21st  - 23rd April, introducing new ideas 
for lesson preparation in the classroom and bilingual education.  

 We had a fun trip to Wadi El Natroon on the 10th June, with 100 people attending. 
 We realized our goal to have 70 students in eight classes in the Deaf School.  Praise be to God! 
 On 27 March we were blessed by the ordination of Reverend Faraj as the first Episcopal Priest 

to the Deaf in Egypt. 
 We have begun Sunday morning services for deaf children, parents of deaf children, VTC 

employees, and Deaf Unit staff. 
 Daily 30-minute morning prayers and meditation for our students and those staff who are going 

through training. 
 School staff went on a felucca trip with Bishop Mouneer on 15 September 
 Our amazing new computer lab opened, providing opportunities for teaching basic computer 

skills and co-ordination as well as entertainment 
 Educational field trips to Giza Zoo and Giza Pyramids 
 We had a lovely celebration on the occasion of Faris' retirement, marking 23 years' service at 

the Deaf Unit. 
 10 staff members attended a training course for computers 
  8 Staff attended an English language course at ETC 
 House Mother Nermien and VTC worker Clement celebrated their engagement on 7 November 
 All Saints Cathedral ESC and YWCA kindly raised funds for a new photocopy machine 
 
 
 
 

 

  

Field trip to the Giza Pyramids Ordination of the deputy Director of the Deaf Unit, 
Reverend Faraj Hanna 



Visits to the School over the last 12 months 
 Bibleland’s visit on the 28th January was a great encouragement for us to continue our ministry 

with the deaf. 
 JICA organization provided us with a Japanese volunteer, Ms Matsuo Yoko, who taught 

sewing skills to 18 school students as well as training 12 young ladies from the Vocational 
Training Centre in clothing design and creativity, and adding new ideas to the appliqué. 

 JICA visited on 4 February to check on Yoko's progress. 
 The Japanese Finance Minister visited on 1 March, accompanied by the Japanese Ambassador 

and his wife. 
 We challenged 21 of our children to integrate with hearing friends to build awareness on both 

sides that both Deaf and Hearing are Equal.  We were invited to spend an open day on 22 
January at the French School, which was reciprocated with a visit from 25 students from the 
French School on the 24th March.  The visits were successful and the children also learned 
about each others’ culture and language. 

 The Highway Project visited us from 25 March - 3 April, doing some special work in 
Handcrafts, English, computer and physical education (PE). They made a special project for 
the children building Jesus’ empty tomb.  70 children benefited from this program. 

 The Highway Project visit included a lovely felucca trip on the 2nd April with our school staff. 
 Ms. Mami Mizutori, Director of Financial Affairs and other Japanese Ministry of Finance 

officials visited on May 18, a huge encouragement to our work. 
 The Japanese Ambassador visited on May 19 and Dec 24 
 CBM visited us on May 31 and  Dec 10 
 The Archbishop of Canterbury visited on 6 February. 

The Archbishop of Canterbury visits the Deaf Unit. 



2. Training 
Hearing impairment affects almost 2 million people in Egypt alone.  The Deaf Unit aims to reach 
these individuals while building awareness on a national and an international level, fostering more 
positive interaction between deaf and hearing individuals. 
 
Our Training Programs: 

 
Outreach to the wider community 
 We provide training for society, covering topics such as the causes and challenges of being 

hearing-impaired, communication strategies and Egyptian Sign Language, as well as 
understanding the culture of the deaf community. 

 
Outreach to villages – Community Based Rehabilitation (CBR) 
 We meet the needs of local people with special needs in their community.  It gives people with 

special needs the chance to integrate and ensure equal rights.  We are aiming to start CBR 
programs in Aswan, Luxor, Minya and Menouf. 

 
Nationwide Intensive Courses 
 We are continuing our training courses throughout Egypt. Through our summer and other 

courses in Egypt and the Middle East, we have taught more than 200 people.  Through these 
courses, our goal is to equip people and teachers to help the deaf.  We still hope to establish a 
unique training center. 

 
Outreach to the international community 
 The Deaf Unit currently offers training courses in Morocco and has plans to expand the 

program to Iraq, Syria and Yemen.  These courses educate international communities about 
deaf culture, aiming to foster positive relationships between deaf and hearing communities and 
to enable leaders to work with hearing-impaired people. 

 
Training Programs for Parents and Teenagers (Deaf and Hearing) 
 
1. For parents of the deaf 

Our aim is to challenge hearing parents to gain the skill of sign language, enabling them to 
communicate with their children, understand their needs and the necessity to treat them equally.   
 
These are facilitated by the following: 

 
 Weekly Sign Language lessons 

In 2009 we held 35 sign language lessons, successfully training 20-25 hearing parents per 
lesson. 

 
 Monthly Parents’ Meetings 

10 monthly parents’ meetings were held in 2009, plus a Mothers Day party. 
  
 Summer Camp for Hearing Parents 

From June 26 –June 30, a Summer Camp in Ras Sidr was held for the hearing parents of the 
deaf children.  114 people attended the camp.  The program included marriage counseling, 
spiritual counseling, sign language training for hearing siblings and quality family time at 
the beach. 
 
We were blessed by having Bishop Ghais with us, as well as visits from Bishop Mouneer 
and Mr. Saleem. 



 
2. For deaf adults and their families 

 
 Training and Counseling for deaf adults 

We aim to empower deaf adults by helping them become self-sufficient members of society 
with equal access to valuable employment and other community resources.  To achieve this 
goal, we spent one week in Marsa Matruh from August 28 – September 4, offering 
programs in marriage counseling, spiritual counseling, life skills and their rights.   

 
 Training for hearing children and teenagers of deaf adults 

At the same time, we held training programs for hearing children, teaching them how to 
function respectfully with their hearing-impaired parents.  Around 25 hearing children and 
teenagers attended these programs. 
 
We were blessed by the visit of Bishop Mouneer, Rev. Samy and Lawyer Fouad. 
 

 
 

 
 
 

 

A day at the beach at our camp for the deaf in Marsa Matruh. 

Young people having fun at Marsa Matruh. 

 



3.  Audiology and Ear Mold Clinic 
On the twenty-eighth of October, the Japanese ambassador, president of Nardine Association, 
Bishop Mouneer, Bishop Ghais, Dr Ali al Siman, Sheikh Fawzi al Zifzaf and officials from Social 
Affairs celebrated the opening of the new Audiology and Ear Mold Clinic in Old Cairo.   
 
Our Aim 
 To provide a unique, low cost service for the entire deaf community (both Muslim and Christian) 

for testing hearing loss and manufacturing ear molds. 
 
 To provide training courses for deaf people in the manufacture of ear molds, enabling them to be 

placed in employment or to set up their own workshop. 
 
 To enable the poor in the community to obtain ear molds and test the hearing-loss of their 

children, even the babies, to allow for early intervention. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

  

Children performing at the Clinic opening 
. 

His Excellency Mr. Kaoru Ishikawa, Ambassador of Japan 
 

Everyone from the Deaf Unit celebrated the opening of the new 
Clinic  

. 

 



 

4. Vocational Training Centre for Deaf 
 

 
According to the WHO, people with significant physical impairment make up over 10% of the` 
population of Egypt.  Due to intermarriage, poverty and poor healthcare, hearing-impairment may 
affect some two million people.  With 50% of the population of Egypt under 15 years old, most of 
these are children.  Sadly, primary, secondary and vocational education for these people remains 
extremely limited or non-existent. 
 
VTCD Objective 
To improve the quality of life of young hearing-impaired men and women by providing and 
facilitating access to employment and income in order to promote their social and financial 
independence. 
 
To date, we have had around 120 young men and women graduate and be placed in employment or 
their own business projects. 
 
Day by Day Our Dream Became A Reality! 
On 6 February 2009, our dream to expand the VTCD came true when the Archbishop of 
Canterbury, Dr. Rowan Williams, Bishop Mouneer, Bishop Ghais, Dr. Ali al Siman, three priests 
from the Coptic Orthodox Church, 6th October Governor representatives and community members 
laid the foundation stone in the new site in 6th October City.  
 
The new facility will continue training in woodwork, metalwork and sewing, and qualify people in 
additional vocations, including: 
 Plumbing 
 Electrician 
 Car Mechanic 
 Barber 
 Baker 
 Frozen food packing 
 Computer skills 

 
 
 
 
 
 
 
 
 
 

 The Archbishop of Canterbury, Dr Rowan Williams with Bishop Mouneer, Bishop Ghais, 
Dr Ali al Siman, three priests from the Coptic Orthodox Church & community members. 

 



VTC Achievements in 2009 
 

 With the beginning of 2010 practical work will begin on the digging and construction of the 
project that will complete the foundations and ground floor, which contains production 
workshops for carpentry, metalwork, some training classes and the showroom.  The transfer of 
administrative offices and workshops will begin in 2011, according to the project 
implementation plan.  

 
 Currently we are limited to a finite number of deaf workers in the training center, only 32 

males and females.  Our plan is to expand the center and move it to Sixth of October City, 
enabling us to accommodate a larger number of trainees and employees of the Deaf (about 100 
deaf in a year), both Muslim and Christian.  We aim to facilitate and encourage the deaf to find 
better job opportunities in the community and allow them to be more self-reliant and better able 
to care for their loved ones.  
 

 In 2009 the Centre has had a noticeable growth in workshop sales, an increase of 11% from 
2008, thanks to the growing confidence of all our customers in our production quality, 
timeliness and good handling and implementation of all client requests according to their 
requirements.  The level of quality is high and our craftsmen are distinct from other workshops 
operating in the same domain yet staffed by ordinary people, thus proving that by our work 
process, the deaf are able to achieve what others have accomplished with professionalism and 
high quality. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  
 

 

Work begins in 6 October City, under the supervision of Engineer Ehab. 

Our new site in 6 October City, land and funding kindly donated by  Biblelands . 



1. Carpentry Workshop 
During the year 2009, implementation of the management policy of the Centre to open new markets 
has been a priority.  For example, the agreement with the International School in New Cairo and 
the Canadian school BBCIS in Medina Al Shuruq regarding the supply of wooden learning 
materials, different sized shelving units and some educational legends. This is in addition to the 
many kindergartens we already supply in Maadi and Heliopolis.  It has been one of the most 
important challenges and achievements of the year 2009 to open these new markets and gain the 
trust of new customers, in addition to servicing existing clients such as JW Marriott Hotel, and 
many others.  
 
 

  
  
  
  
  
  
  
  
     
  
  
  
 

 
 
 
 

2. Metal Workshop 
During 2009, the focus was on special orders and gaining new customers, completing an order for a 
number of desks (100) for a school for Sudanese Refugee Children in Nasr City, as well as entering 
into a new area in the implementation of iron gates for a villa in Sheikh Zayed City.  Thus we were 
able to open up new areas and add new possibilities for the metalwork shop to increase its 
production capacity.  We also were able to accept new clients whose requests we had not been able 
to implement in the past and augment the skills and abilities of our workshop staff through 
continuous training. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

  

 

 



3. Sewing Workshop 
The ladies continue their high quality khayameya items (appliqué) with continued success.  During 
the year 2009, under the supervision of Viola Saleeb, new skills training for girls was implemented.  
This included the mastery of Batron (paper pattern clothing), introduction of new products, 
accessories incorporating new materials such as wool and the opening of new markets and the 
addition of new skills for the deaf.  These measures aim to increase sales and diversify skills to 
provide an opportunity for the Deaf to choose between a greater number of skills commensurate 
with each individual and her potential.   
 
We are aiming to gain both national and international orders and export our products. 

  
We believe in deaf people, we believe that disability is not inability. 
 
VTCD Success Stories 
We have many success stories of different people who started their own businesses or workshops, 
but the one we would most like to share is that of Clement Alfons, a young refugee.  He came to 
Egypt following the tragedy of the murder of his family by a warring faction in Sudan.  Clement 
arrived in Egypt and was unable to find any work or opportunities until he arrived at the Deaf Unit.  
He challenged himself to learn woodwork and sign language and upon doing so, he regained his 
independence and self-confidence.  Through the Deaf Club, he met a young lady working at the 
school as a House Mother and fell in love.  Clement feels she is the ideal companion for him to 
serve the deaf and they were engaged on 7 November.  It has touched our hearts to witness the 
transformation of a young man who arrived with no hope, into a man with vision and a 
mission: to work alongside young deaf people, changing their attitudes and bringing young 
people to the Lord. 
 
Now we have a young man who helps us shoulder responsibility for young people. 
 
 

    

 



5. Deaf Club 

 
Objective 
To provide opportunities for hearing-impaired families to get together and enjoy recreational 
activities and become better integrated into the hearing community. 
 
We offer weekly meetings, marriage and family counseling, sports and games and a summer camp. 
 
In order to build awareness throughout the hearing community that a disability is not an inability, 
we offer training for: 
 Families with deaf parents and hearing children 
 Community members 
 Deaf adults, both male and female 
 
Through these courses and a new DVD for teaching sign language, we aim to improve 
communication and break down misconceptions between hearing-impaired people, families, friends 
and society. 
 
To date, approximately 350 DVDs have been sold.  Feedback has been very positive, enabling 
many people to communicate with the deaf. 
 
We have reached our goal of serving 200 families through the Deaf Club, but we challenge 
ourselves to serve more.  
 
Our current activities include: 

1. Friday is a “Football Day for the Deaf”.  Since 1983, between 20-25 deaf adults come to 
play football every Friday. 

2. From 2009, we have made Saturday our “Sport Day for the Deaf.”  We have sixteen deaf 
adults who come to play football from noon to six.  We also serve lunch and have 
discussions about issues in daily life, led by Reverend Faraj. 

3. Monthly marriage counselling session for 25 couples. 

 
Our goals for 2010 include: 

1. Add more programs for teenage girls, to equip them with life skills. 
2. Increase home visits  
3. Renovate, furnish and equip the Clubhouse 
4. Step up our outreach to orphaned and street children 
5. Increase the number of marriage counselling sessions 
6. Increase the number of field trips 
7. Provide activities for smaller children 

 
 
 
 
 



 

Deaf Unit Success Stories 
 
Strong-willed Luxor Girl 
Jacklyn is a six year old girl from Luxor.  She had been living in a tiny one room dwelling which 
was shared by seven people and included the bathroom.  It is believed that she had been abused in 
the past.  The day Jacklyn arrived at the school, she spent the entire day crying.  She was 
aggressive towards other children and didn’t like to be approached by adults.  She had no manners 

and was a shy, withdrawn child who had no interest in 
learning.  Today Jacklyn is a bright, friendly girl who 
loves playing with other children and has little shyness 
towards strange adults.  She loves to learn and in only a 
short time she has became competent not only in sign 
language, speaking and schoolwork, but has learned 
good manners and politeness.  She loves to do 
handcrafts and has learned to follow the school’s 
schedules and rules. 
 
 
 

Changed Attitudes 
Today Akram is 14 years old.  He was eight years old when he 
first came to the Deaf School.  He didn’t like the school when he 
arrived and was aggressive and moody.  He had no social skills 
and was extremely irritable, hitting and kicking other children.  
He had no language skills, was unable to express himself and had 
no respect for rules or for teachers.  After receiving special one-
to-one treatment for his first month, he became a different child.  
His development was rapid and he achieved many goals in a 
short time.  He now loves the school, is keen to help others and is 
reliable and responsible enough to teach younger children.  
Akram is crazy about football and during the vacations he 
assists his parents to earn pocket money. 
 
 

A Stubborn Saidi Boy 
Amir is a six year old boy from a very poor family in Minya.  
He was a very stubborn Saidi boy and arrived with no language 
ability.  He had no manners and no respect for his teachers.   He 
had no interest in learning.  After just one month, he changed.  
Now he loves and respects the school system and rules.  He is an 
avid learner and he loves helping and sharing with others.  His 
attitude has completely changed.  He loves the school to the 
point that he doesn’t want to go home.  He has learned Bible 
stories and how to pray. 
 

 
These are just some of our many success stories, a great encouragement for us to continue 
developing our work with deaf children and their parents.  We hope that these stories will inspire 
you to visit and spend time with our children, learning from them. 

 

 



 

Challenges for 2010 
Please pray that we will achieve the following in 2010: 
 
Goals for the School: 

 To serve more than 80 children, including Muslims 
 To widen our pre-vocational training from sewing and carpentry to include electrician 

training and ear mold manufacturing 
 To refurbish and equip our library and make it available to the community 
 To build bridges to other organizations through training courses 
 To widen the CBR program to reach more governorates 

 

Goals for the VTCD: 
 To complete construction of the new building and move the workshops to 6 October City 
 To gain national and international orders and export our products. 
 To build a website for the VTCD 
 To introduce new trades training (electrician and plumber)  
 To extend the number of trainees to 100 per annum, including Muslims 
 To employ a marketing professional to widen our market 
 To advertise our products through new brochures, flyers, banners 
 To educate deaf people about their rights and how to implement them 
 To establish links with businesses and other community organizations, so that deaf people 

may be integrated into society 
 
 

 
We wish to express a very big thank you to all of you – individuals and organizations (CBM, 
Japanese Embassy, British Embassy, Biblelands, Maadi Womens Guild, All Saints Cathedral, 
YWCA ) – as we here at the Deaf Unit highly value your support and encouragement to us.  
 
With you, we share the responsibility of caring for our family here.  The children send their 
smiles, full of love, and we pray that God will continue to bless you. 
 
Love, 

Clair Malik   
Director of the Deaf Unit 

All our children extend the "I love you" sign to you 


