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The Deaf Unit 
Annual Report 2011 

Dear Friends,  

 

Mission & Vision  

We seek to reach the unreached and to equip deaf children, youth and families, improving the 
quality of life of deaf people by providing and facilitating access to employment and income in 
order to promote their social and financial independence.  

 

Goals & Aims  

Our goal is to improve the quality of life for deaf and hard of hearing children, youth and 
families through education, vocational training, community awareness programs and spiritual 
guidance to give them a chance for employment, financial independence and successful 
integration into society in Egypt.  

The Deaf Unit has five main ministries:  

1. School and Boarding House  

2. Training  

3. Audiology Clinic  

4. Voca onal Training Centre  

5. Deaf Club  

 

1. School and Boarding House  

The School is a sign bilingual primary school for deaf and hard of hearing children based in 
Cairo, Egypt. The school offers kindergarten through primary levels and provides a boarding 
house for students who do not live locally. At present we are serving 75 children with 15 
coming from Upper Egypt. 



 
 

2 

The Boarding House currently hosts 20 boys and 32 girls, aged from 6 to 15 years. As part of our 
policy for boys to learn independence, we encourage older boys to use public transport to get 
to school every day. At the same time, our policy is to prepare girls for home based and 
domestic skills. For these reasons, we prefer to house more girls than boys. Most children arrive 
with little or no language skills, and in addition to the standard curriculum, our goals are to 
teach Egyptian Sign Language, Speech Therapy, Lip Reading and Hygiene.  

 

Objectives of the School 

To educate deaf children to be successful students in academic and pre-vocational training, 
providing them with a secure, well-resourced, healthy and stimulating living and educational 
environment.  

 

The School’s aims are:  

 To maximize social, emotional and cognitive development through Egyptian Sign 
Language  

 To teach using age-appropriate curriculum in a manner that fosters creativity, 
independence, cooperation, resourcefulness, and high academic achievement  

 To develop self-esteem and confidence so our students view themselves as successful, 
independent learners  

 To encourage a healthy understanding of, and respect for, others’ worldviews and ideas, 
realizing that all individuals are of equal value and status 

 
Deaf School Achievements over the last 12 months 

 

 Our amazing new computer lab continued providing opportunities for teaching basic 
computer skills and co-ordination as well as entertainment for the children 

o The computer lab also provided us the opportunity to train a group of girls from the 
Deaf Club, aged 17-25, in computer skills every Friday 

 The children enjoyed education field trips, the first to Giza Zoo, the second to the Pyramids, 
and we are aiming to visits factories for more knowledge 

 In Dec 2011 we encouraged the children to save their pocket money to purchase food for 
the disadvantaged in society 

o On the 25th of December the children presented their gifts of food to the Manger on 
the understanding that it would be collected by the church and distributed to those 
who needed it 
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 10 staff members a ended a training course continued teaching computer skills and now 
use their classroom computers to produce exams and reports 

 Monthly meetings with the families of deaf children to discuss the psychology of the deaf 
also continued 

 The children at the Unit continued to meet daily, for half an hour in the morning, with Rev. 
Faraj and the House Mothers to discuss and learn stories from the Bible as well as 

 The weekly meeting for parents who wish to learn sign language continued 
 We organized a fun trip to Fostaat Park   
 The final year students successfully passed the government assessed midyear Arabic 

examina ons in February 2011 
 The Mothers Day Celebration was fantastic, with the children at the Unit saving their money 

to offer their Mothers lovely gifts, allowing the children to express their love for their 
Mothers and appreciation for their care 

 10 children successfully entered an inter-school competition through the NGO Integrated 
Care Society, to change a story into pictures.  Their hard work was rewarded with a prize. 

 
 

Mothers Day Celebration, the Mothers are holding their gifts 

 

 

 

 

 

 

The children enjoyed education field trips, to the Pyramids, and activities 
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Visitors to the Deaf Unit 

 

 Teachers from the Abasaya Deaf School came to visit the Unit in preparation for the 
summer training course they would be attending with us 

 In May the newspaper El Youm El Saber came to see the Unit and write an article about our 
work and the impact it’s had on deaf peoples human and civil rights in Egypt 

 The Japanese Ambassador's wife and Japanese Woman's Guild visited the Unit to see for 
themselves how the Embassies continued support had enriched the lives of the students at 
the School.  This visit was one of many made during the year by the Japanese Embassy, one 
of our main supporters. 

 The Japanese Embassy people visited us to see the work we had been doing and the deaf 
people we had helped 

  Our supporters from the UK and Germany Bible Lands and CBM came to view the progress 
made at the new VTC site.  We were excited to receive them and share with them face to 
face our vision for the future of the VTC.   

 At the beginning of January members of the Caring Association Egypt came to help us with 
the renovation of the library, offering materials such as books and storage boxes 

 JICA organizations volunteer Miss Ishii Hirome who is working with us in the VTC sewing 
department sins Nov. 2011 un l January 2013.   

 We enjoyed a visit from 2 New Zealand Na onals, Mr. Erin Payne and Mrs. Melanie Boyd, 
who stayed at the Unit for 6 months helping in the VTC.  The husband and wife were trained 
in electrics and metalwork and were able to help us set up a new curriculum for the VTC 
and will aid with training.  We were sad to see them return to New Zealand, especially as 
they also suffered difficult times due to earthquakes. 

 We enjoyed having miss Casey bridges volunteer from the UK arrived in January; she 
volunteering at the Unit for 6 months.  As a graduate from Wolverhampton University with 
a degree in Deaf Studies, she has able to contribute knowledge on deafness and training 
materials to our Unit. 

 

 

A training course on deafness at the Unit 
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2. Training  

Deafness affects almost 2 million people in Egypt alone. The Deaf Unit aims to reach these 
individuals through our ministries, whilst building awareness on a national and an international 
level, fostering more positive interaction between deaf and hearing individuals.  

 

Our Training Programs:  

 

Outreach to the wider community  

We provide training for society, covering topics such as the causes and challenges of being deaf, 
communication strategies and Egyptian Sign Language, as well as understanding the culture of 
the deaf community.  

 

Outreach to villages – Community Based Rehabilitation (CBR)  

We meet the needs of local people with special needs in their community. It gives people with 
special needs the chance to integrate and ensure equal rights. We have started CBR programs 
in Aswan, Luxor, Minya and Monoif.  

 

Nationwide Intensive Courses  

We are continuing our training courses throughout Egypt. Through our summer and other 
courses in Egypt and the Middle East, we have taught more than 250 people.  The recent 
training course in Luxor was a great success and has lead to the opening of a new class for the 
deaf in an existing school.  The new Teachers of the Deaf will come from the local community 
and visit the Deaf Unit for further training.  Through these courses, our goal is to equip people 
and teachers to help the deaf. We still hope to establish a unique training center.  

 

Outreach to the international community  

The Deaf Unit has offered training courses in Morocco and has plans to expand the program to 
Iraq, Syria and Yemen.  Reverend Faraj, the Assistant Director of the Deaf Unit, has returned 

from leading a 3 week workshop in Burma for Teachers of the Deaf. These courses educate 
international community's about deaf culture, aiming to foster positive relationships between 
deaf and hearing communities and to enable leaders to work with deaf people.  
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Training course in Luxor where a new class  summer training course for Teachers  

The for the deaf will be open 

 

Teenagers (Training Programs for Parents and Deaf and Hearing)  

 

1. for parents of the deaf  

Our aim is to challenge hearing parents to gain the skill of sign language, enabling them to 
communicate with their children, understand their needs and the necessity to treat them 
equally.  

 

These are facilitated by the following:  

 

 Weekly Sign Language lessons  
In 2010-11 we held 36 sign language lessons, successfully training 30-35 hearing parents 

 Monthly Parents’ Meetings  
9 monthly parents’ meetings were held this year, plus a Mother's Day party.  

 Summer Camp for Hearing Parents  
From June 25 –June 29, a Summer Camp in Mazrat Albatel Alobor was held for the 
hearing parents and their deaf children. The camp was a great success and sessions held 
included marriage counseling, spiritual counseling, sign language training for hearing 
siblings, the rights for deaf children and quality family time at the beach.  
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2. for deaf adults and their families  

 Training for hearing children and teenagers of deaf adults  
We held training programs for hearing children, teaching them how to function 
respec ully with their deaf parents. Around 20 hearing children and teenagers a ended 

these programs.  

 

3. Audiology and Ear Mold Clinic  

    Our Aim: 

 To provide a unique, low cost service for the entire deaf community (both Muslim and 
Christian) for testing hearing loss and manufacturing ear molds.  

 To provide training courses for deaf people in the manufacture of ear molds, enabling 
them to be placed in employment or to set up their own workshop.  

 To enable the poor in the community to obtain ear molds and test the hearing-loss of 
their children, even the babies, to allow for early intervention.  

The Audiology and Ear Mold Clinic has enjoyed great success, with parents of all religious 
backgrounds a ending the clinic.  We have served approximately 270 families and intend to 
increase this number by 10% next year.  However, we are facing problems obtaining a license to 
continue our work at the clinic due to problems and changes in local government; we hope to 
have this resolved as soon as possible. 

 

 

 

 Building awareness of society through an exchange visit with a hearing school, to teach the 
hearing students sign language and tell them that disability is not inability



 
 

8 

4. Vocational Training Centre 

 

                                           According to the WHO, people with significant physical disabilities make 

                                           up over 10% of the` popula on of Egypt. Due to intermarriage, poverty  

                                           and poor healthcare, deafness may affect some two million people. 

                                           With 50% of the popula on of Egypt under 15 years old, most of these 
are children. Sadly, primary, secondary and vocational education for these people remains 
extremely limited or non-existent.  

 

VTC Objectives 

To improve the quality of life of young deaf men and women by providing and facilitating 
access to employment and income in order to promote their social and financial independence.   
To date, we have had around 50 young men and women graduate and all have been successful 
in finding employment, some starting their own businesses. 

 

Progress of the new VTC building 

The new VTC facility will continue training in woodwork, metalwork and sewing, and qualify 
people in additional vocations, including:  

 Plumbing 
 Electrics 
 Car Mechanic 
 Hairdressing 
 Computer Skills 
 Literacy skills 

The new building is nearing the first phase of completion and the first floor will soon be 
operational, ready for two of our vocational groups to move in. 
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The first phase nearing completion 

 

 

 

 

 

 

 

 

 

 

 

We appreciate the kind support and love we have received from our partners in this project, 
BibleLands, CBM, the Anglican Communion Fund and individuals.  Without their input and 
advice we would not have been able to progress with this much needed venture.   

 

By God's will at the end of 2011/ beginning of 2012 we will be in our new premises.  Our deaf 
young people and staff are excited about this new opportunity and are eagerly anticipating the 
move.
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VTC Achievements 2010-2011 

 With the beginning of 2011 prac cal work began on the digging and construc on of the 
new VTC project.  The first phase of the work is nearing completion and we are planning to 
move workshops and administration to the new site in accordance with the project 
implementation plan.  

 Currently we are limited to a finite number of deaf workers in the training center, only 32 
males and females. Our plan to expand the center and move it to Sixth of October City, 
enables us to accommodate a larger number of deaf trainees and employees (about 100 
deaf in a year), both Muslim and Christian. We aim to facilitate and encourage the deaf to 
find better job opportunities in the community and allow them to be more self-reliant and 
better able to care for their loved ones.  

 The new centre will also give us the opportunity to train hearing family and friends 
alongside the deaf.  This will enable us to promote equality for the deaf within their social 
sphere and increase the hearing person's knowledge of communicating and understanding 
the deaf. 

 In 2011 the Centre has had a no ceable increase in local orders placed, thanks to the 
growing confidence of all our customers in our production quality, timeliness and good 
handling and implementation of all client requests according to their requirements. The 
level of quality is high and our craftsmen are distinct from other workshops operating in the 
same domain yet staffed by hearing people alone, thus proving that by our work process, 
the deaf are able to achieve what others have accomplished with professionalism and high 
quality.  
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1. Carpentry Workshop  

During the year 2010-11 we have con nued to build upon our close relationships with existing 
customers, such as the International School in New Cairo and Canadian School BBCIS.  We 
received several orders from new organizations, including an order from the Learning Disability 
Centre Cairo.  We have a new order from JW Marriott to make small wooden trays.   We have 
received orders based on recommendations they have given and hope to receive more bulk 
orders of our goods.  We continue to enjoy great success in selling our goods at local bazaars 
and the shop for the Diocese with whom we are affiliated.  Our aim for 2011 is to increase the 
number of special orders fulfilled, expanding the business further. 

2. Metal Workshop  

2010-2011 has been a year of gate making for our metal workshop.  With the worry over 
security issues in Egypt the demand for secure gates, doors and shutters for homes and 
business has steadily been on the rise.  We have supplied a shop directly adjacent to our 
premises and this has been an excellent advertisement for our ability to provide high quality 
products that will also increase the safety of your building.  The workshop also continues to get 
a number of private orders for custom made items, such as headboards and bed bases as well 
as more artistic items, such as candle holders.  We have also continued to work closely with the 
Carpentry Workshop to produce items with both wood and metal, such as beds, tables and 
chairs. 

3. Sewing Workshop  

The ladies continue their high quality khayameya items (appliqué) with continued success.  The 
new skill of Baton learnt during 2009 has lead to an increase in revenue for the workshop and a 
feeling of increased confidence in their abilities for the women.  We have two new orders from 
InterContinental and Holiday Inn hotels to make coasters.  We are currently in the process of 
developing a new vocational area where deaf girls will learn to be tailors.  
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We believe in deaf people, we believe that disability is not 
inability. 

 

VTC Success Stories  

 

We have many success stories from different deaf people that attended our VTC, many of 
whom have started their own businesses or workshops.  In this report we would like to update 
you on the successes of Mary Georgy Besally.  

 

 

  

 

 

 

 

In 2004, I finished high school and was looking for a job and I couldn't find one.  One of the 
people who worked at the Deaf Unit told me that I could come and ask about work here.  I was 
sitting at home bored and my sister spoke with Clair and asked about the location of the Deaf 
Unit.  Clair told her how to come.   

She came with her sister and at first the way was difficult.  But she came and she met Clair and 
Clair took her to VTC and she found other deaf friends here.  She knew their faces.  They took a 
break to have tea and I was happy to see that deaf girls have a chance to work together.  The 
women taught me to do appliqué work.  At first I was slow and I would take work home.  But 
then one of the girls left her work at the sewing machine and she has replaced her.  

 In the beginning it was hard and there was very little money. But now it is easier and I have a 
good job.  I met my fiancé at the Deaf Club and we fell in love and got married on Aug 22nd 
2009.  I am very happy with my work here where she is able to be understood.  I have a 
community where I can sign.  It is easy to come here and work.   
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5. Deaf Club  

 

Objective:  

 

To provide opportunities for the deaf and their families to get together and enjoy recreational 
activities and become better integrated into the hearing community.  

We offer weekly meetings, marriage and family counseling, sports and games and a summer 
camp. In order to build awareness throughout the hearing community that a disability is not an 
inability, we offer training for:  

 Families with deaf parents and hearing children  
 Community members  
 Deaf adults, both male and female  
 

Through these courses and a new DVD for teaching Sign Language, we aim to improve 
communication and break down misconceptions between deaf people, families, friends and 
society. The Sign Language DVD has enjoyed great success and continues to be sold throughout 
Egypt. 

 

We have reached our goal of serving 200 families through the Deaf Club, but we challenge 
ourselves to serve more.  

 

Our current activities include:  

 

1. Friday is a “Football Day for the Deaf”. Since 1983 approximately 30-35 deaf adults come to 
play football every Friday.   

2. Monthly marriage counseling session for 25 couples.  
3. Summer courses in computer skills for deaf teen girls 
4. Home visits, with Deaf Club members and organizers visiting each other to socialize, 

increasing their friendship and building upon their existing support network. 
5. Summer Camp for the deaf and their families, this year to take place in Sharm Alshekh 
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Our future goals: 

  

1. Increase the frequency of our courses for teenage girls, building on the success of our 
summer computer skills course 

2. Maintain our current home visiting scheme 
3. Renovate, furnish and equip the Clubhouse  
4. Increase and entrench our outreach to orphaned and street children  
5. Increase the number of marriage counseling sessions  
6. Increase the number of field trips  
7. Provide more activities for smaller children 
 

We appreciate the support Episcocare gave to the families of the Deaf Club by providing 
essential food for them to cook at home.  This was necessary due to the redundancies and lack 
of work a er the January 25th Revolu on.  The 50 families from the Deaf Club and Deaf Church 
appreciated the support and help they were given.  

          

 

The deaf youth received the cup from Bishop Mouneer in a football competition for 
the diocese.  They were only deaf team and they won the cup! 
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Deaf Unit Success Stories 

 

Carmina joined the school from a small village in Luxor, 
having heard about the school through the family of 
another student, Jacqueline from the same village.   Her 
parents were unsure about sending their child so far away 
from home, but were really encouraged by Jacquelines 
ability to communicate and her new confidence in her own 
abilities.  However, they were originally unsure about the 
role of Sign Language in Carminas life but after witnessing 

the amazing progress Carmina has made they are excited about her education.  Carmina has 
progressed well in her speech therapy and is now able to have some spoken communication 
with her parents, something they are amazed at.  We are excited to have Carmina at the school 
as a student from Upper Egypt where there is a lack of provision for deaf people.  Carmina is an 
asset to the school; she is great at cheering up the other students who miss home even though 
she must also be homesick. 

 

 

We wish to express a very big thank you to all of you – individuals and 
organizations (CBM,Japanese Embassy, British Embassy, Biblelands, 
Maadi Women's Guild, All  Saints Cathedral, YMCA ) – as we here at the 
Deaf Unit highly value your support and encouragement to us.  

 

With you, we share the responsibility of caring for our family here.  The 
children send their smiles, full of love, and we pray that God will 
continue to bless you.  

 

 

Clair Malik   

Director of the Deaf Unit 
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